


Contribution of 4-H Participation to the Development of Social Capital within Communities:
Multi-state project NCERA215 Annual Meeting
June 18-20, 2019 - Milwaukee, Wisconsin
Housing location: Ambassador Hotel in Milwaukee
There is no registration charge; participants will pay for their own meals, and we will use free meeting space. Participants need to make their own reservations for lodging. Participants will be asked to bring their own copies of the agenda and materials.
 
Meeting space: Extension Office/Ambassador Hotel
Planned attendance: Matt, Neil, Nia, Keith, Jacquie, Steve (by Zoom), Chris, Deb (by Zoom), Barb (by Zoom), Mary (TBD)

[bookmark: _GoBack]Annual Meeting Goals: 
· Discuss connections to national and regional work and develop action plans to connect
· Develop a plan for the development, review, and dissemination of the 2.0 toolkit
· Identify funding, presentation, writing, and research opportunities
· Learn from social capital work in action in Wisconsin
· Engage in professional development related to the team’s work

Pre-Work
· All participants should arrive with the following read/reviewed:
· NCERA215 Statement of Issues & Justification
· Social Mobility in Rural America
· From Context to Outcome (4-H Thriving Article)
· 4-H’s Promise to America’s Youth
· After reviewing these documents, consider:
· What are the implications for our work?
· What opportunities exist to connect to multi-state, regional, national, and international movements?

Tuesday, June 18: Travel

	Wednesday, June 19

	8:30am
	Arrive & refreshments

	8:45am
	Welcome, introductions, and updates [ZOOM until lunch]

	9:30am
	National update
· What did we learn from our reading?
· What work is occurring that we can/should/could connect?

	11:00am
	Professional development:
· Meet with Matt/Neil’s team working on the CYFAR grant between 10:30-1

	11:30am
	Lunch with above


	1:00pm
	Toolkit 2.0 [Zoom]
· Develop outline
· Divide & draft sections
· Refine and connect to 1.0

	3:30pm
	Draft annual report (start today)
· Key impacts
· Presentations, publications, etc
3:30 - 4:30 Discussion Topics
· Social mobility document - connection to 4-H programs
· Connection to Thrive Model
· AEBC Connection- Nia
· NEUL- Keith/Nia
· Social network analysis- Neil

	5:30pm
	Adjourn

	6:30pm
	Group dinner (optional) - Juneteenth, or downtown or riverwalk 




	Thursday, June 20 - meeting in Urban Underground Office

	8:00am
	Morning refreshments & set up

	8:15am
	Draft annual report (finish)
· Key impacts
· Presentations, publications, etc

	9:30am
	Draft presentations and publications
· Where have we presented? i.e  Community Development Society
· Talk about draft article started by Nia/Keith to add WV and ME
· Develop outlines and templates 
· Helpful to have a master slidedeck to pull from?
· Assign work teams

	10:30am
	Draft 2019-2020 calendar 
· Revisit and decide what day/time for monthly meetings 

	12:00pm
	Adjourn and travel home - Meet with Urban Underground for lunch?




	2019-2020 Discussion Topics

	 Month
	Agenda Topic(s)

	 July 2019
	· 

	 August 2019
	· 

	 September 2019
	

	 October 2019
	· 

	 November 2019
	· 

	 December 2019
	· 

	 January 2020
	· 

	February 2020
	· 

	March 2020
	

	April 2020
	

	May 2020
	

	June 2020
	

	July 2020
	






